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 The Cuban Missile Crisis: American Perspective is a meeting of political and military leaders 

who, historically, were members of EXCOMM, the Executive Committee of the National Security 

Council, or who otherwise held important leadership roles. They have been tasked with resolving 

the Cuban Missile Crisis, focusing on domestic and foreign issues as outlined below. 

 This committee will be run crisis-style. Topics will not be addressed individually, but in-

stead together as responses to intelligence briefings (“crisis updates”) presented to the committee. 

Committee will generally be held as a perpetual gentlemen’s unmoderated caucus, with modera-

tion kept to a minimum to encourage constant debate and to keep up with the perpetually chang-

ing field of debate.  

 To be considered for an award, delegates should write a 1-2 page position paper outlining 

their role’s general perceptions of the crisis and potential strategies to resolve it. Position papers 

must be submitted to the chairs, by email, two days prior to the conference.  

Hello delegates! My name is Adam Wesley, 

and I’m a Senior at Pittsford Mendon High 

School. This is my fourth year of Model 

UN and is my second time chairing. Be-

sides Model UN, I enjoy participating in 

quiz bowl, informal debate, and stage 

crew for our theatre productions. Please 

contact me or Django with any questions 

you might have. I’m very excited to work 

with all of you! 

Adam Wesley   |  adamwesley150@gmail.com  

My name is Django Paine, I am a Sopho-

more at Pittsford Sutherland High School. 

This is my second year of Model UN, and 

my first time chairing. Besides Model UN I 

am a member of the Pittsford Panthers Ro-

botics team, and am a member of Scout 

Troop 341. I am looking forward to work-

ing with Adam to run the best committee 

possible, and seeing what we can accom-

plish. 

Django Paine |   djangopaine@gmail.com  
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Background  

 The Cold War has been ongoing for 

years. After we failed to depose Fidel Castro 

in 1961, it was inevitable that tensions 

would rise. It is likely that the Communists 

sought help from their Russian allies. Very 

recently, Cuban officials have announced 

their intent and ability to defend them-

selves from attack. 

 Since the Bay of Pigs Invasion, we 

have been monitoring Cuban activities with 

U-2 surveillance aircraft. However, after a 

series of incidents involving U-2s abroad, 

we decided to briefly cease surveillance. 

In late September, a Soviet cargo ship carry-

ing crates resembling the fuselage of Il-28 jet bombers was detected. At a similar time, it 

was noted that Cuban SAM (Surface-to-air missile) launchers were arranged similarly to 

how the Soviet Union arranged theirs to defend ICBM (Intercontinental Ballistic Missile) 

silos. 

 Finally, after surveillance missions were reauthorized, between informants and U-2 

photographs, missiles were confirmed to be on Cuban soil. The President was notified on 

October 16th. 
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Course of Action 

Sources: 

https://www.archives.gov/publications/prologue/2002/fall/cuban-missiles.html#:~:text=Members%
20discussed%20a%20number%20of,by%20air%3B%20or%20invade%20Cuba. 

https://nsarchive2.gwu.edu/nsa/cuba_mis_cri/audio.htm 

https://www.belfercenter.org/sites/default/files/legacy/files/CMC50/GrahamAllisonThe%
20CubanMissileCrisis.pdf 

 With missiles that potentially pose an exis-

tential threat to the United States, it is impera-

tive that we decide on a course of action to re-

solve this crisis swiftly with minimal loss of 

American lives. There are two principal ways of 

accomplishing this: military action and diplo-

matic action. 

 A military response could entail a number 

of things. Perhaps an invasion with the full force 

of the United States military behind it would be 

effective. We might attempt an airstrike to de-

stroy strategic sites in Cuba. Less aggressive ac-

tions might entail blockading Cuba, effectively 

preventing Soviet cargo ships from delivering weapons to Cuban soil. 

 In taking aggressive actions, however, we must consider that such an action might 

provoke a response in kind in Western Europe by the Soviets. For that reason, we must 

also consider more diplomatic solutions. There’s always the option of doing nothing: 

Russian missiles have long threatened our soil. We might also try to apply diplomatic 

pressure to the Soviet Union and to Cuba, via our own ambassadors, the United Nations, 

or the Organization of American States. 

 There is a third way. An approach based on espionage and subversion may prove 

to be incredibly effective while simultaneously avoiding the potential for both serious mil-

itary losses and serious diplomatic repercussions. 

 Whatever our ultimate decision may be, we must select a way to resolve this crisis 

swiftly. 

 

 

 

 

What should be our primary course of action? Can we justify sacrificing American lives 

and risking a war with the USSR to remove the missiles? How effective might a diplomatic 

approach be? 
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The Future of Cuba  

Sources: 

https://www.ourdocuments.gov/doc.php?flash=false&doc=23 

https://en.wikipedia.org/wiki/Cuba_under_Fidel_Castro 

https://www.history.com/this-day-in-history/fidel-castro-arrives-in-havana-after-deposing-
batista-regime 

 Since the success of the com-

munist revolution in 1959, Fidel Castro 

has ruled Cuba with an iron fist. Cuban 

civilians flee by the thousands to es-

cape the land they once called their 

own. Poor farmers have what little they 

own taken by the government only to 

deepen the pockets of politicians and 

generals they call “Comrade”. Ever 

since the Spanish American war, the 

United States has followed the Monroe 

Doctrine and taken the responsibility 

of protecting Cuba and liberating Cuba from the grasp of European colonists. The clear 

connection between the Soviet Union and Castro’s Cuba could easily be seen as a form of 

socialist imperialism. Cuba is reliant on Soviet support, and this debt has led to Cuba 

lending itself to de facto military occupation by the Soviet Union.  

 It is fair to say this is a continuation of European empires exerting their will over 

the Americas. Should we come to the defense of suffering Cubans under the Monroe Doc-

trine? Should we allow a communist dictator to remain just 80 miles south of us? The fu-

ture of Cuba is uncertain to say the least. This pressing issue has brought to light the 

question of Cuba more than ever. In the event of an American assault and occupation of 

Cuba, a plan for a post-occupation government must be formulated. If we are to allow Cu-

ban communists to remain in power, some things to consider are: how we may go about 

aiding their deprived citizens, how much trade may take place between the two nations, 

will we accept Cuban immigrants? Some have even suggested making Cuba a US state! 

We must not only think of the conflict at hand, but think of how our present actions may 

affect the future.  

 

 

How will we keep our southern neighbor within our influence? How do we return stability to the 

Caribbean while keeping the wellbeing of Cubans in mind? How do we proceed after a possible 

occupation?  
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Public Opinion, Information, and the Election 

 Regardless of the course of action we take, we 

must decide exactly how much the public needs to be 

informed. Additionally, the midterm elections are just 

weeks away, so anything published may have signifi-

cant consequences for the Democrats. 

 Informing the public of our progress may im-

prove the people’s trust in our administration. This is 

especially true, considering that Republicans and oth-

er right-leaning groups in Congress and in the media 

have accused our administration in recent months of 

being weak on Cuba. A confident response in the me-

dia may reverse these trends. At the same time, pub-

lishing information about potential failures would ir-

reparably damage the administration’s reputation. 

 We must also consider the intelligence aspect 

of whatever information we release. This, too, is a 

double-edged sword. Releasing sensitive information would give an undue advantage to 

Cuba and the Soviet Union—but may also be used as a tool. Deliberately leaking falsified 

information could give us a strategic advantage over our enemies. 

 Furthermore, we must consider how information actually gets to the public. We 

would of course be able to control press releases, interviews, addresses, either by televi-

sion or to Congress, and even in the United Nations. Unintentional internal leaks, howev-

er, could be disastrous. Different routes may have different effects on public opinion, so 

there is much to consider. 

 

 

 

 

 

What information, if any, should be distributed? How should this information be distributed? How 

might this method and information affect public opinion? How can we prevent information from 

leaking? 
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Sources: 

https://www.paleycenter.org/p-cuban-missile-crisis 

https://digitalarchive.wilsoncenter.org/assets/media_files/000/019/308/19308.pdf 

https://www.americanforeignrelations.com/O-W/The-Press-The-press-and-foreign-
policy-crises.html 

https://www.paleycenter.org/p-cuban-missile-crisis
https://digitalarchive.wilsoncenter.org/assets/media_files/000/019/308/19308.pdf
https://www.americanforeignrelations.com/O-W/The-Press-The-press-and-foreign-policy-crises.html
https://www.americanforeignrelations.com/O-W/The-Press-The-press-and-foreign-policy-crises.html
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Geopolitical Balance 

 The Cold War has meant that there 

is a fragile balance of power in the world. 

The intense rivalry between the Soviet Un-

ion and the United States in ideology and 

economic principle has reached a peak 

with the Cuban Missile Crisis. As we pro-

ceed we must keep a few things in mind. 

We must be in touch with our allies in Eu-

rope and Asia. These allies not only de-

pend on the US, but many share borders 

with the USSR or her allies. They face the most immediate threat from the Soviets, and 

they must be considered.  

 We must consider the UN, and the international law they abide by. If we act irre-

sponsibly then we may sway some neutral nations to the side of the Soviets, and we 

could risk possible sanctions or diplomatic action from those who don’t approve. If we 

show weakness, then some of our allies may lose faith in U.S. military power.  

 We may depend on our allies for power projection in Western Europe, political sup-

port in the United Nations, and, should the war turn hot, potentially various arms and 

natural resources, but if we ask for too much, we risk looking weak. We must also consid-

er the current boundaries set by the UN. If we start violating international law, how can 

we be sure the Soviets won’t do the same? The situation is very delicate, and how we act 

could tip the balance even if the crisis at hand is dealt with. 

 

 

 

 

 

 

 

 

 

How do we act without defying the UN? How do we handle the situation without damaging our in-

ternational reputation? How do we provide for our allies given the current circumstances? 
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Sources: 

https://avalon.law.yale.edu/20th_century/unres.asp 

https://digitalcommons.northgeorgia.edu/cgi/viewcontent.cgi?
article=1218&context=issr 

https://fas.org/irp/agency/doj/olc/cuba.pdf 

https://avalon.law.yale.edu/20th_century/unres.asp
https://digitalcommons.northgeorgia.edu/cgi/viewcontent.cgi?article=1218&context=issr
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Committee Positions 

Committee Roles 

 

Before the conference, please email both of us with your top 3 roles below. We will reply with 

your assigned role soon after. 

Below is a list of available roles. Suggestions for portfolio powers will be distributed both by 

email and at the conference. To aid in your research, these will be similar to (but not the same as) 

statutorily defined powers. 

 

John F. Kennedy (chairs): President of the United States. This role will be exercised by the chairs. 

 

Lyndon B. Jonhson: Vice President of the United States. Though the Vice President has few con-

stitutionally-defined roles, Johnson sought and received a greater degree of authority and infor-

mation access during his tenure, especially relating to national security review. 

 

Dean Rusk: Secretary of State. Head of the United States diplomatic corps. Generally responsible 

for directing and implementing American foreign policy. 

 

Robert McNamara: Secretary of Defense. Civilian administrator of the military. Responsible for 

development and implementation of military strategy. 

 

Robert F. Kennedy: Attorney General. Head of the Department of Justice. Responsible for over-

seeing federal courts, for enforcement of federal law, and for offering legal counsel to the admin-

istration. 

 

McGeorge Bundy: National Security Advisor. Responsible for advising the President and other of-

ficials on matters of national security. 

 

Llewellyn Thompson: Ambassador to the USSR. Carries rank Ambassador Extraordinary and Plen-

ipotentiary. Has ultimate authority to represent the interests of (and act on the behalf of) the Unit-

ed States in the Soviet Union.  

 

Adlai Stevenson II: Permanent Representative to the United Nations. Carries rank Ambassador 

Extraordinary and Plenipotentiary. Has ultimate authority to represent the interests of (and act on 

the behalf of) the United States in the United Nations. 

 

John McCone: Director of Central Intelligence. Responsible for the administration of the CIA and 

execution of its activities. 

 

GEN Maxwell D. Taylor: Chairman of the Joint Chiefs of Staff. United States Army. Chief military 

advisor to the President. Most senior officer in the United States Armed Forces. Responsible, 

along with the rest of the Joint Chiefs of Staff, for advising the administration on military matters 

and for devising military strategy. 
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Committee Positions 

Committee Roles 

 

GEN Earle Wheeler: Chief of Staff of the Army. Second-most senior officer in the United States Ar-

my. Responsible, along with the rest of the Joint Chiefs of Staff, for advising the administration 

on military matters and for devising military strategy, specifically for the United States Army. 

 

Gen Curtis LeMay: Chief of Staff of the Air Force.  Most senior officer in the United States Air 

Force. Responsible, along with the rest of the Joint Chiefs of Staff, for advising the administration 

on military matters and for devising military strategy, specifically for the United States Air Force. 

 

ADM George W. Anderson:  Chief of Naval Operations. Most senior officer in the United States 

Navy. Responsible, along with the rest of the Joint Chiefs of Staff, for advising the administration 

on military matters and for devising military strategy, specifically for the United States Navy. 

 

Gen David M. Shoup: Commandant of the Marine Corps. Most senior officer in the United States 

Marine Corps. Responsible, along with the rest of the Joint Chiefs of Staff, for advising the admin-

istration on military matters and for devising military strategy, specifically for the United States 

Marine Corps. 
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